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CMS 2025 Staffing: Shifting
Toward Value-Based
Reimbursement

CMS is shifting towards value-based
reimbursement, meaning hospitals and nursing
homes will be reimbursed based on the quality
of care they provide, rather than the volume of
services delivered. This shift emphasizes
improving  patient  outcomes, reducing
readmission rates, and enhancing patient

satisfaction.

Key CMS 2025 Updates: What
Nursing Leaders Must Know

The CMS 2025 updates introduce several
changes aimed at improving patient -care,
outcomes, and healthcare facility performance.
Here are the essential updates nursing leaders

should focus on:
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Value-Based
Reimbursement Models

CMS is shifting towards value-based
reimbursement, meaning hospitals and nursing
homes will be reimbursed based on the quality
of care they provide, rather than the volume of
services delivered. This shift emphasizes
improving  patient  outcomes, reducing
readmission rates, and enhancing patient

satisfaction.

Implication for Nursing Leaders: It’s
crucial to ensure adequate staffing levels to
meet patient care demands, especially during
peak times or patient surges. The right staff can
help facilities meet the quality metrics tied to

reimbursement rates.

Reporting and Accountability

Under the CMS 2025 updates, healthcare
providers will need to submit detailed reports
on quality measures, patient outcomes, and
staffing levels. Facilities that fail to meet these
reporting requirements or fall short of quality

benchmarks may face reduced reimbursements.

Implication for Nursing Leaders: Accurate
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data reporting and performance tracking will be
vital. Nursing leaders must ensure that staffing
data is regularly updated and compliant with

CMS'’s new guidelines.

Staffing Requirements and
Efficiency

CMS will require healthcare facilities to
demonstrate that staffing levels align with
patient acuity and care needs. Meeting these
staffing benchmarks will be critical to ensuring

optimal care delivery.

Implication for Nursing Leaders:
Efficiently balancing staffing levels while
managing fluctuating patient needs will be one
of the most significant challenges. Flexible
staffing solutions will be essential in meeting
these requirements and maintaining high

standards of care.

Focus on Patient-Centered
Care

The new CMS regulations emphasize patient-
centered care, which evaluates healthcare
providers based on how well they engage with

patients, improve satisfaction, and manage care
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transitions.

Implication for Nursing Leaders: Skilled,
compassionate nursing staff will be essential to
achieving patient-centered care goals. Working
with a staffing partner like Total Healthcare
Staffing can provide access to experienced
nurses who are trained to foster positive patient

relationships and deliver high-quality care.

How Total Healthcare
Staffing Supports Nursing
Leaders in Adapting to CMS
2025

Total Healthcare Staffing is committed to
helping healthcare facilities meet the challenges
of CMS 2025 with flexible staffing solutions that
ensure compliance and enhance patient care
quality. Here’s how we can support nursing

leaders in adapting to these changes:

Flexible Staffing Solutions

CMS 2025 demands greater flexibility in
staffing to meet varying patient needs. Total
Healthcare Staffing offers on-demand nursing
staff to fill gaps during peak periods, ensuring

your facility is always adequately staffed.
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Whether it's handling an unexpected surge in
admissions or seasonal staffing fluctuations, our
team is ready to support your facility when

needed.

Skilled, Qualified Nurses

To meet the new CMS quality standards, it is
crucial to have highly skilled and knowledgeable
nurses. We provide nurses who are not only
CMS-certified but also experienced in delivering
high-quality, patient-centered care. Whether
you need short-term support or long-term
staffing, we ensure that your facility is staffed
with qualified nurses who can meet the evolving

demands of healthcare.

Compliance Assurance with
CMS Regulations

Compliance with CMS’s staffing and reporting
requirements is non-negotiable. Failure to
comply with these regulations can result in
reduced reimbursements or other penalties.
Total Healthcare Staffing works closely with
your facility to ensure that staffing levels are in
alignment with CMS regulations, assisting with
both staffing and reporting requirements to

ensure compliance and mitigate risks.
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The Consequences of Failing
to Adapt to CMS 2025
Changes

Failure to implement CMS 2025 staffing
regulations can lead to significant risks for
healthcare facilities. Here’s what could happen

if facilities fail to adapt:

Financial Penalties

Healthcare facilities that fail to meet CMS
quality metrics or staffing requirements could
face financial penalties. As the focus shifts to
value-based reimbursement, facilities with poor
patient outcomes or insufficient staffing will see

lower reimbursement rates.

Risk: Understaffed facilities will struggle to
deliver high-quality care, which directly affects

reimbursement rates and financial viability.

Staffing Shortages and
Burnout

The nursing shortage is already a critical issue,
and failing to plan for CMS 2025 could worsen
the situation. Facilities without flexible staffing
solutions may struggle to fill gaps, leading to

nurse burnout, which in turn affects patient care
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quality.

Risk: Overworked staff leads to burnout, high
turnover, and lower patient satisfaction, further

compounding staffing challenges.

Reputation Damage

Facilities that fail to meet CMS requirements
risk damaging their reputation. With patient
satisfaction =~ surveys  now  linked to
reimbursement rates, poor patient experiences
can result in a decline in admissions and

reduced trust in your facility.

Risk: A poor reputation can severely impact a
facility’s financial health and its ability to attract

and retain both patients and staff.

Real-World Success:
Partnering for Excellence

Total Healthcare Staffing has already helped
numerous healthcare facilities implement
effective staffing models that comply with CMS
2025 regulations and enhance care quality. For
example, we worked with a facility in Arizona to
streamline their staffing during high-demand

periods. By providing qualified nurses on-
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demand, we helped the facility improve patient
satisfaction, reduce readmission rates, and

ensure CMS compliance.

This success story underscores the importance
of strategic staffing in the face of regulatory
changes. Facilities partnering with Total
Healthcare Staffing will have the expertise and
support they need to adapt to CMS 2025
staffing requirements while continuing to

provide high-quality care.

Proactive Staffing for Future
Success

With CMS 2025 staffing regulations on the
horizon, nursing leaders must act now to ensure
their hospitals and nursing homes are prepared.
The shift toward value-based care requires
flexible, skilled staffing solutions that can adapt

to the changing healthcare landscape.

Partnering with Total Healthcare Staffing
provides nursing leaders with skilled nurses,
flexible staffing solutions, and expert guidance
to navigate the complexities of CMS 2025. By
preparing now, healthcare facilities can not only

meet regulatory requirements but also improve
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patient outcomes and enhance care quality.

For More Information on CMS

2025 Regulations:

CMS 2025 Medicare Hospital Outpatient Prospective
Payment System and Ambulatory Surgical Center

Final Rule

Federal Register: CMS 2025 Updates

As the healthcare industry adapts to new CMS
regulations, the need for effective staffing solutions has
never been greater. We understand that navigating
these changes can be complex. Our team is here to
guide your facility through the transition, offering the

right staffing support to ensure compliance and

enhance patient care.

If you would like to discuss how Total Healthcare
Staffing can support your organization in meeting the
challenges of CMS 2025, we invite you to fill out our
brief form. Our experts are ready to connect and

provide tailored solutions for your facility's staffing

needs.
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Claire S., MSN, RN, MHA

Healthcare Policy and Strategy
Leader, Total Healthcare Staffing,
Corp.

Claire, a valued member of Total
Healthcare Staffing for over 15 years,
brings extensive expertise in healthcare
policy and strategy. She holds both a
Master of Science in Nursing (MSN)
and a Master of Healthcare
Administration (MHA), and has played
a key role in shaping the company's
approach to staffing solutions amidst

evolving healthcare regulations.
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